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SOCIAL MEDIA IS …..

 A social instrument of communication

 There are many parts to social media

 Web 2.0

 Social news

 Social networking

 Social media is 



 Social media is the democratization of 

information, transforming people from content 

readers into publishers.  It is the shift from a 

broadcast mechanism, one-to-many, to a many-

to-many model, rooted in conversation between 

authors, people and peers.

 Social media is any tool or service that uses the 

Internet to facilitate conversations

 Brain Solis, Engage!



BUT IT IS MUCH, MUCH MORE…



SOCIAL MEDIA CHANGES THE RULES

 Social Media is the new ―word of mouth‖

 Steve Broback, Parnassus Group

 The Biggest Change: Conversation

 Interact

 Be Informal

 Pull, don’t push



So what can I use within 

social media to support 

the mission of the 

church?



Hey, your bishop is on 

Twitter and Facebook?

I didn’t think the 

Episcopal Church was 

that hip…



WEBSITE DESIGN

 Many social media applications can be tied into 

your website

 Drupal

 Joomla

 Wordpress



FACEBOOK

 A Conversation Space

 Q&A

 Reviews

 Stories

 Announcements

 A Multimedia Space

 How-to Videos

 Photos

 Audio Links

 Text



THINGS TO REMEMBER FOR FACEBOOK

 Create a page or group

 1:8 Rule of Self-Promotion

 Privacy Settings

 Monitor the Content

 Facebook is your digital coffee hour, the sidewalk 

in front of your church

 Checking Facebook happens much more often 

than visiting your Web site

 Post at least once a day



TWITTER

 Twitter forces you to strip your communications 

to their core—a good practice for ALL channels.

 Quickly reach your supporters to galvanize them 

into action and deliver your mission

 It takes a little bit of thought to reach people 

effectively, but once you do, Twitter can be an 

amazing asset



BASIC SYNTAX

 140 characters to state your message

 @username

 RT @username

 Via @username

 #FF (Follow Friday)

 @Mentions

 DM



THINGS TO REMEMBER FOR TWITTER

 Be friendly, generous, helpful, and listen more (a 
LOT more) than you tweet

 Share things your constituents care about, not 
just your stuff . Become a trusted source. Earn 
the right to talk about yourself

 Set up your tweets so that there is an expectation 
of something to follow

 Tweet 2-5 times a day

 Etiquette

 Thanking

 Acknowledging

 No Spamming

 8:2 Rule



HOW TO EFFECTIVELY MANAGE TWITTER

AND FACEBOOK

 Tweetdeck

 App you install

 Handles multiple Twitter accounts

 HootSuite

 Web based app

 Free account, paid upgrade

 Manages multiple Twitter, Facebook and Linkedin

accounts

 Scheduling



TWEETDECK



HOOTSUITE



PROJECT MANAGEMENT COLLABORATION

 Basecamp (basecamphq.com)

 Zoho (zoho.com)

 Goplan (goplanapp.com)

 keeps track of your projects and collaborate with your 

colleagues securely through an web based interface.

 Like Microsoft Project



GOPLAN



VIDEO

 ―When two humans want to express an idea, 

thought or concept 55 percent of the 

communication comes from body language, 38 

percent from voice and only a mere 7 percent 

from the words.‖

 The Social Media Bible by Lon Safko, 2nd Addition 

(2010)

 No wonder s/he misunderstood my email.



VIDEO

 Perfect medium for social media

 Host offsite

 Pay attention to Terms of Use

 Length of video/resolution quality

 YouTube sucks: 4 sites that do video better

 http://news.cnet.com/youtube-sucks-4-sites-that-

dovideo-better/

 Video Share Websites Review 

 http://video-sharereview.toptenreviews.com/



VIDEO CAMERAS/EDITORS

 Flip Video

 Microsoft Movie Maker

 I Movie

 Avid Free DV

 Wax

 Zwei-Stein



EVENT/SOCIAL PLANNING

 Evite.com

 One to many evite

 Platyp.us

 Collaboration tool

 Pingg.com

 Ties into Facebook and Twitter



REVIEWS

 Yelp.com

 December 2010: 
• 45 million unique visitors use Yelp to make a spending 

decision based on the more than 15 million reviews! 

• 85% of them rating a business 3 stars or higher

 Things to remember

 Never fake reviews or testimonies

 Ask for reviews

 If get a negative review, respond ASAP



YELP



MAPPING

 Foursquare (foursquare.com)

 Gowalla (gowalla.com)

 http://socialfresh.com/foursquare-case-studies/

 http://www.readwriteweb.com/archives/why_use_

location_checkin_apps.php

http://socialfresh.com/foursquare-case-studies/
http://socialfresh.com/foursquare-case-studies/
http://socialfresh.com/foursquare-case-studies/
http://socialfresh.com/foursquare-case-studies/
http://socialfresh.com/foursquare-case-studies/
http://www.readwriteweb.com/archives/why_use_location_checkin_apps.php
http://www.readwriteweb.com/archives/why_use_location_checkin_apps.php


QR BARCODES

 Quick Response(QR) is a specific matrix barcode 

(or two-dimensional code), readable by dedicated 

QR barcode readers and camera phones. The code 

consists of black modules arranged in a square 

pattern on a white background. The information 

encoded can be text, URL or other data.



SENTIMENT ANALYSIS

 Assess web sentiment on a subject - a person, an 

event, a company or product

 Opinioncrawl.com

 Socialmention.com

 Netbase.com

 Drupal Analytics

 Google Analytics



OPINIONCRAWL



GOOGLE ANALYTICS



GIVING

 Charitynavigator.org

 Chipin.com

 Kickstarter.com



CROWDSOURCING AND BRANDING

 Logo design, web design, writing services
 Tell them what you need

 The world submits ideas

 Choose your favorites

 Some fees are involved

 Don’t pay if don’t like

 CrowdSPRING.com

 99designs.com

 iStockphoto.com

http://www.crowdspring.com/
http://www.99designs.com/
http://www.istockphoto.com/


RSS FEEDS

 Real Simple Syndication

 A way to get feed from a website

 Is like a personal news feed

 Need an rss reader (client) – google has a free 

one, some you can pay for.



Don’t panic!



3 RISKS OF AN ONLINE PRESENCE

 Managing Yourself: What’s Your Personal Social 

Media Strategy? by Soumitra Dutta Harvard 

Business Review 10/24/10

 How you manage social capital

 With whom do you connect?

 How you manage intellectual property

 What do you communicate about?

 How you manage your progress

 How do you maintain momentum?



SOCIAL MEDIA MUST-DOS

 Google yourself
 It sounds obvious, but do it regularly and then compare 

your results with those you get from searching your peers.

 Protect your identity
 Purchase an internet domain in your name and use it to 

open accounts on Facebook, Twitter, and other platforms.

 Create a business profile
 Choose a broad network such as LinkedIn or an industry-

specific one. Join relevant groups and communities.

 Use what you have at work
 Contribute to platforms set up by your employer. Reach out 

to colleagues.

 Post public content
 Update your Facebook and LinkedIn pages; participate in a 

discussion group thread; tweet; upload a presentation to 
YouTube.



FINDING THE RIGHT PRESENCE

PERSONAL & PRIVATE: FAMILY & FRIENDS

 Message

 I want to keep in touch with you.

 Sample social media tools

 Facebook

 Goals

 Brand: Show commitment to your relationships.

 Engage: Strengthen your ties.

 Learn: Keep abreast of changes in your social 

network.



PROFESSIONAL & PRIVATE: WORK

COLLEAGUES

 Message

 I am a team player, and I want to collaborate with 

you.

 Sample social media tools

 Yammer and other corporate platforms

 Goals

 Brand: Enhance your image at work.

 Engage: Collaborate; boost productivity and 

effectiveness.

 Learn: Leverage your colleagues’ input.



PERSONAL & PUBLIC: SOCIETY

 Message

 I am passionate about ideas and want to share them 

with you.

 Sample social media tools

 blogs, YouTube, Twitter

 Goals

 Brand: Become known for your ideas.

 Engage: Find new outlets for your passions.

 Learn: Leverage others’ ideas and viewpoints.



PROFESSIONAL & PUBLIC: 

PROFESSIONAL PEERS

 Message

 I am competent and growing professionally.

 Sample social media tools

 LinkedIn, Twitter, and sector-specific communities

 Goals

 Brand: Build peer recognition.

 Engage: Find new opportunities; show commitment.

 Learn: Boost industry knowledge; develop yourself.



RESOURCES AND REFERENCES

 Fouts, Janet & Kanter, Beth.  #Socialmedia

Nonprofit Tweet

 Mashable.com

 Ecwwblog.org

 Soctok.com

 Qualman, Erik.  Socialnomics

 Solis, Brian.  Engage!


